MINNESOTA STATE UNIVERSITY ASSOCIATION
OF ADMINISTRATIVE AND SERVICE FACULTY MEET and CONFER

Thursday, March 14, 2019
1:15-2:45 P.M.
CSU 203

Present: President Davenport, Jamie Van Boxel, Sara Granberg-Rademacker, Marilyn Wells, Henry Morris,
David Jones, Steve Barrett, Rick Straka, Rachel Tanquist, Carolyn Nelson, Mel Iverson, Lynn Akey, Tracy
Stokes-Hernandez, Deb Schulz, Amanda Weister

Meeting Chair —President Davenport

L
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Information Items
A. Review of Notes

» No changes noted. If changes are needed they can be recommended to the MSUAASF
President.

. MSU President’s Report (R. Davenport)

¢ 6 weeks left before the end of the semester
» The agenda is heavy with all the projects and initiatives we have going on.

¢ Our major focuses is on student success. Dr. Akey will share the latest on how we want to
approach this.

o We say it’s everyone/s problem, we need to focus on what individuals can do.

. MSUAASF President’s Report (J. Van Boxel)

e Busy time of the season for our members.

» Qur members are already working on 2019-2020. We’re enrolling students, booking residence
halls, hiring staff/graduate staff for next year, serving on search committees, etc.

» The end of the semester brings feelings of renewal and looking ahead to next year.

. Vice President Student Affairs & Enrollment Management Report (D. Jones)

* This semester FTE down 1% compared to last year, which totals 59 students.

e Qur enrollment is at 13,766 students, which is down .3% (difference 40 students) compared to
this point last year. We are the envy of the system.

» Our undergraduate applications for fall are down 8.6%, overall applications down 7.2%,

¢ New students’ intent to enroll is up 2.9%. This number has decreased over the last two months
but is still positive.

s Transfer numbers are dead even, which is surprising considering two year enrollment has been
down.

» Fetty Wap did not show for homecoming. We are working with legal counsel to recuperate the
costs we’ve spent and have initial settlement negotiations. Fetty Wap offered to come back but
we declined.

¢ We’re hiring a Dean of Students. Mary Dowd is retiring this summer. Sandi Schoenberg will
be chairing the search, one of our members will be serving for ASF. Other ASF members are
serving due to their job duties.

* The Dean of Students will manage the student conduct process.

o They are also looking at reducing GAs to fund a full time hearing officer, since they could
manage training new staff and do outreach and support.

® The Dean of Students will also stay on top of divisional assessment. This role can alsobe a
supervisor since it’s classified as MMA.

Discussion Ifems



A. Budget (R. Straka)

R. Straka states that there will be challenges in the next biennium. The surplus has been
reduced from 1.5 billion to 1 billion. There is also an 11 million dollar deficit coming up,
however these numbers don’t recognize inflation due to changes in reporting under
Governor Pawlenty.

There is not a lot of money for the legislature to spend in the 2 year biennium. We're in a
break even state budget.

The system asked for a 3% increase in spending each year and 20 million due to our current
structural deficit. Governor counted with a 2% appropriation increase each year. Governor
Walz has been silent on tuition increases.

Legislators are currently proposing bills to fulfil campaign promises knowing they won’t
pass.

One bill would ban MN State schools for charging more for online classes than face-to-face
classes. A second bill would freeze tuition for two years.

We were given 10 million fewer dollars this year vs. last vear. We also lost 1.2 million
dollars in tuition revenue.

We will need to address graduate assistantship stipends since we pulled their cost out of one
time money last year. We will also need to add the advising director position into the base
budget, as well as athletics changes, purchasing orders through marketplace, transfer
evaluation and job descriptions software, enrollment management costs, and utility rate
increases.

We're looking at 9.4 million dollars in inflation.

Our consistent vacancy rate creates savings of approximately .4 million a year if it continues
as it has.

Our cash reserves do not need to grow more than they are.

We had a $2,318,000 overage last year vs. $3,928,000 deficit this year due to our funding
differential. We will apply this overage to our deficit. The overage would have gotten us
close to covering our current years’ expenses if it weren’t for the $1,700,000 tuition
shortfall.

R. Straka suggested open budget forums for the University community where he will share
some concepts or tools that we have for how we may approach our upcoming deficits
regarding revenue enhancements or reallocations.

We’re about a year behind what our colleagues were doing with their budgets. We have set
ourselves up to do better this decade than our colleagues have.

This is a common conversation for most Universities across the nation.

R. Davenport added that we will not be looking at an across the board cut. We’re going to
be much more tactical and we will have more discussions on strategic investments. We will
need to make reductions, but we need to invest in items as well to increase on student
SUCCess.

B. Legislative Update (R, Davenport)

We only got 25% of our request from the legislature, which puts us in a dubious position to
either make significant cuts or raise tuition.

Our student government recommends a 0% tuition increase. Students United and Lead
Minnesota wili lobby the legislature for a 0% increase.

C. HR Topics (S. Barrett)

Human Resource Vacancies
o Vacancy List attached.
o One position correction: the Dean Of Students was moved to MMA
o Please let S. Barrett know if there are other errors.
o The vacancy volume is almost identical to this time last year.
Human Resources Investigation Process



D. Formal Policy

E. Student Succe
[ 2

o Dashboard attached.

o S. Barrett wants to get the investigation time to the 30 day range. Volume is
lower this year than last year.

o We always expect a spring uptick in workplace environment complaints.

o He expects the timeline to go back down shortly.

TSM Updates

o Summary tables attached

o All payroll transactions are transitioning to the service center.

o Please pay attention to your paystub. If anything looks off, go to your supervisor
to make sure things were entered correctly. If things are still off go to local HR
who can work with the service center to get it corrected.

o So far, we’ve made a lot of progress transitioning to the service center. HR and
the service center are working through problems very efficiently.

o M. Iverson asked if things outside of paychecks like leave balances are also
being affected. S. Barrett answered that they are. One employee took time off,
but it wasn’t deducted from their vacation bank.

o J. Van Boxel asked about the positions listed with an incorrect supervisor. S.
Barrett answered that they are working towards 0 so every supervisor is
designated correctly, but 6 isn’t bad for an organization our size

o Supervisors can delegate changes for new employees to HR. Sometimes a
supervisor can’t enter 200 employees themselves, since takes up too much of
their time. HR s interest is that it’s entered accurately.

o R. Davenport asked if other institutions are delegating less to HR than we are. S.
Barrett answered that based on our size we are delegating similar amounts.

o We are currently ahead of the system and region with giving more to the service
center, |

o D. Schulz asked who we should contact for timesheet issues. S. Barrett answered
to still contact local HR who will work with the service center to facilitate.

FLSA —Dept. of Labor is considering changing the salary threshold

o The current salary threshold is at $23,660/year, the Department of Labor is
proposing to increase this to $35,308/year. Almost every ASF position is higher
than this.

o This change will be open for comment for 60 days starting this week. Then the
Department of Labor decides if they want to go forward.

o The Department of Labor is also proposing that the salary threshold be reviewed
and updated every four years.

o The last time the salary threshold was updated was 2004.

Review (L. Akey)

Policy handout attached.

Expedited review ending tomorrow, the rest of the reviews are ending March 29", Please
provide feedback.

Policy drafters will then make revisions for review and recommendations.

M. Iverson asked if any changed will be posted after the formal review. L. Akey answered
that they will be posted for one additional week for comments, and the comments will then
go to the policy custodian to review as a secondary window for final comments.

ss (L. Akey)

Handout attached

We’ve put in a tremendous amount of time and energy into student success

We have to believe that this is having an impact on our students, but we need to be more
successful in strategically enrolling and retaining our students to get to our retention goals.
L. Akey is looking at what other institutions have done and how we bring our initiatives
together to get the impact we desire.



L. Akey wants to increase our use of analytics to help drive insights. What actions do we
need to take right now to engage our students?

Over the next 60 days, L. Akey will be looking for engagement and feedback from students,
faculty, and staff on what’s working and what are our challenges.

We need to look at expected impact vs. cost.

L. Akey asks us to continue to make a difference in student success, and to continue to have
meaningful conversations with students. Please see the handout for a website to provide
knowledge, ideas, and insights (either anonymously or otherwise).

L. Akey also asks us to be open to “New Ways” since we have to do what we're doing
differently to get to the next level.

R. Davenport is optimistic. We are reviewing research at other institutions that are working
to change the student success ratio. Since we’re a lead state university we need to be on the
cutting edge.

R. Davenport had his annual evaluation last July where he was evaluated based on how the
University is doing and how he is doing as a President. The Chancellor said if any college
can figure this issue out we can. We have the right leadership but it requires everyone.
Budget reduction will continue if we don’t get this under control.

L. Akey is happy to meet with other groups and come to other meetings to present more.

F. Common Bell Update (R. Straka/L. Akey)

Attachment included.

The Common Bell project launched in the fall. L. Akey thanked ASF members for serving
on teams this year.

Proposals for the common scheduling framework were developed from 3 different teams
and will be combined into one draft, next Friday March 22. It will then be available for
comments through April 19", There will also be open forums for comments and feedback.
Please submit feedback when it becomes available.

A work group will make revisions based on feedback received and submit recommendations
to the cabinet.

R. Straka noted that there were a lot of commonalities between the three groups’ proposals.
For Mankato, it makes the most sense to have common bell during the week days since we
have 2 the amount of classes in the evenings and 10am-2pm are our busiest times.
Teleprescence will need to prioritize instructional use over administrative use during busy
times.

Fall 2019 we will start to shape the fall 2020 schedule,

G. Strategic Budget Process Update (R. Straka/L. Akey)

The process work group, academic work group, and non-academic workgroup got together
last week. The non-academic work group is making changes to the criteria and processes for
the next cycle to add a separate section to explain who you are and what you do to give
some context for the evaluator.

The academic workgroup is moving through metrics. L. Akey anticipates full
recommendations for revision in about a week or so.

There will be more updates at Meet and Confer in April and May.

R. Davenport states that we want this process to be as transparent as possible with as many
members of the university committee involved as possible. Please let us know if you don’t
find something transparent.

H. Tuition & Fee Study Group (D. Jones)

Mankato was well represented, D. Jones, S. Smith, and F. Rayani were all part of subgroups.
With the creation of the International category, campuses now have authority to set
international student tuition rates. This is very helpful since the term nonresident does not
translate well in foreign languages and is often confusing,.



We used to have resident and nonresident graduate tuition, but we eliminated it in 201 1-
2012 to try to drive non-resident enrollment. However, it did not significantly change non-
resident enrollment.
The committee came up with 4 recommendations;
o 1) Maintain differential graduate tuition because they reflect the accurate costs
to maintain these programs
o 2) Reinstitute non-resident graduate tuition rate. The committee is currently
proposing 1.5x residential rate and a separate International graduate tuition rate.
This additional revenue would go towards the budget deficit.
0 3) Online graduate degrees should be given a market based rate.
o 4) Clarify that there is no banded tuition at the graduate level to reduce
confusion,
Comparison data between us and sister institutions shows that we are currently the third
cheapest for graduate nonresidents. The proposed rates would put us in the middle of the
pack with our competitors.
The approval for this change would come from the board.
D. Jones states that they’re hoping to implement this in fall 2020 with new graduates. This
will give us time to advertise what the new rates will be.
S. Granberg-Rademacker asked about tuition remission through graduate assistantships. D.
Jones answered that the tuition and fee study group thought a different group should address
that since they thouglht they weren’t the right forum to do so.
C. Nelson asked if we knew the cost comparisons between us and for-profit institutions. D.
Jones answered that it depends on the field of study.
The student government seemed to understand the change, there were no graduate students
in the room.
The goal is for there not to be a sticker shock and for current students to be grandfathered
into their current tuition rate.
There are still details to work out between masters and doctoral rates. Doctoral programs
have significant differentials so they’re not sure how it will apply.
R. Straka stated that we do not know if this will significantly reduce nonresident graduate
students or not. M. Wells stated that some programs have a lot of nonresidents whereas
others do not.
Our quality of education and services takes revenue and resources to achieve.

I. Iron Range Bell Program (M. Wells/R. Straka)

We are expanding our Iron Range Engineering program in Virginia, MN. This program is
currently targeted towards two year students in Northern MN, but we are looking to expand
it to recruit two year engineering students nationally.

They created a summer boot camp to do a project based learning co-op. This boot camp us
more expensive since it has individual learning projects with different companies. The first
cohort was supported by a grant, but next summer tuition for this program will be $7,000 for
the summer, and $12,000 for the school year.

This program and the tuition differential need to be approved by the board.

This is our program under our accreditation. It will be financially stable if we’re able to have
three cohorts of 75 students apiece.

M. Wells states that this program has the potential to bring new students to our university,
especially students of color and women in engineering, Our program is currently 40%
female, which is fairly unheard of for engineering programs. We’re doing things
innovatively.

MIT named us one of the top 10 emerging leaders in engineering.



We’re serving a population of working adults in Northern Minnesota who couldn’t
otherwise do an engineering education. Some employers may provide or reimburse tuition.
We are working on recruiting and hiring faculty.

R. Davenport stated that we haven’t put money into this because the funding came from the
Iron Range tax fund. There is no downside for us, however, we need to start looking
elsewhere for funds to make this program sustainable since they won’t want to fund this
program forever.

Right now the program doesn’t list our name on it, so we need to make sure to add it.

The iron range coordinators are ASF positions. S. Granberg-Rademacker asked what the
coordinators do. M. Wells answered that the coordinators work with employers and students
to make sure their projects meet the program competencies.

The motivation is to keep the younger population from moving away from the iron range
and to meet that geographic area’s engineering needs since they currently have a sparse and
aging population. The iron range engineering program is successful because students are
coming from there and can then gain employment and stay there.

There is a board meeting coming up, more details to come.

J. Diversity Update (H. Morris)

Two handouts attached.

ID works to make MNSU Mankato more welcoming to all members of our community,
including students, faculty, and staff.

6 students of color met with police leadership from MNSU, Mankato, and North Mankato to
discuss their experiences. This is a positive beginning step for open and honest
communications.

We have issues with closing the opportunity gap since this is a consistent issue. We
understand the gap better than we did two years ago. There are academic, financial, and
environmental aspects at play.

There is currently a 10% success gap, which breaks down to 44 students of color. H. Morris
breaks this down further to list what each college and department needs to do to retain more
student. This creates manageable bites so everyone can be a part of the solution
Academically, we need to look at high fail rate classes that are affecting our students of
color,

Financially, R. Straka and his staff have been very helpful with looking at revising policies
to help students stay in school longer.

Employees list issues such as not feeling supported, not being able to advance, housing
issues, and troubles with school districts.

R. Davenport states that our diversity initiatives do not happen in a vacuum since they are a
part of our university wide student success initiatives.

Over the next 20 years there will be a dramatic increase in our diverse student populations.
H. Morris stated that when he started here 29 years ago, students of color only made up 3%
of the population. This number has now grown to 17%.

J. Van Boxel asked what Strive for 5 is. H. Morris answered that it is an initiative for
colleges to retain five more students.

M. Wells added that as we increase retention for majority students, we need to increase
retention for students of color even more so the gap shrinks instead of widens.

R. Straka added a general safety reminder to walk carefully due to the re-freeze since there
have been slips and falls outside in the parking lots and outdoor stairs.

FY19 Meeting Dates
April 4, 2019 csuUz203
May 2, 2019 CsU203
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Meet and Confer, Thursday, March 14, 2019

Vacancies by Search Status
MAR 2018 - MAR 2019
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Bpar12 Dar-1o

Vacancies by Employee Group

ASF

MAR 2018 - MAR 2015

Comm [FO Manageriai MAPE MGEC

BMar-18 DMar-19

MMA



. 6.00%
5.00%

4.00%

3.00% - -

2.00%

1.00% - - -

0.00%

Est. Vac Rate

Estimated Vacancy Rate

MN Avg £d

B par-18 OMar-19

MN TOTALAVG




WORKPLACE ENVIRONMENT INVESTIGATIONS
March 2019

15 Complaints
(Last year at this time: 22 complaints)

Starting the Investigation

2017-2018 Average: 3.53 days
Goal: 5days

Completing the Investigation

2017-2018 Average: 28.40 days
Goal: 20 days

Decision-Maker Makes a Decision

2017-2018 Average: 5.09 days
Goal: 5 days

Total Investigation Timeline

2017-2018 Average: 34.71 days
Goal: 30 days




HR-TSM

Highlighting our Progress

MSU Transaction Processing

Service

MSU Center

FWM Fall 34.00% 66.00%
FWM Spring 0.30% 99.70%

Data Clean-Up

GOAL
March 8 March 30
Positions with
incorrect
supervisor 6.00 2.00 or less

Supervisor Delegations

System
MSU Average
Delegations to
HR Staff 98.00 22.00

Our Progress

System average is 95%, and the south service
center average for institutions in our region is
86%. MSU is outpacing many of our colleagues
in turning transactions over to the service
center

We are actively partnering with MinnState and
the service center to improve our on-time
payment accuracy from 94% to 99%

Our Progress

HR is actively reviewing data in our SEMA4
system to accurately reflect supervisors for all
employees

Our SEMA4 access will be read-only starting in
April

Our Progress

HR is working with MinnState and the service
center to find the right balance of supervisor
delegations to HR

We also need to determine the numbers for
the other 6 universities to get a better sense
of how MSU compares

Our primary interest and responsibility is to
ensure transactions are entered accurately for
optimal processing by our service center
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WORKING DRAFT CONCEPT DOCUMENT
Student Life Cycle and Integrated Student Success Components Map

| *lllustrative examples |
m not intended to be all- |
Qutreach “ :

Transition

Enrollment
Progression

Completion

Alumni

Student Success Management*
s Technology Plaiforms and Communications
» Procedures and Practices
e Student Data Analylics



~ Going Beyond Right Now
s Continue to Make a Difference in Student Success

» Contribute Your Knowledge, ldeas and Insights

« htip://link.mnsu.edu/studentsuccess

* Be Open to “New Ways”

We have to create the change
we want to see in Student Success

3/14/2019



- Going Beyond

» Cross-Divisional Coordination
» Cross-Functional Collaboration
= Analytics and Insights

» Student Success Centered Processes, Practices and
Communications

* Problem-Solving Tough Barriers and Gaps

‘The Next 60 Days

» Engagement and Feedback
= Students, Faculty and Staff

» Shared Understanding of Initiatives
« Push Initiatives with Highest Expected Impact to Cost Ratio

 Roles that Support and Enable
* Process Improvement and Initiative Coordination
* Data Analytics and Qutreach
« Communication and Technology-Enabled Support

‘Use Traditional Structures and New Ones
» Foundation for Mid- and Long-Range Action

3/14/201¢9



3/14/2019

2 MINNESOTA STATE UNIVERSITY Mankaro

~ Our Current State

* Tremendous Effort and Work
* Numerous Initiatives and Strategies Undertaken
¢ SS Invested

Certainly our efforts have made a positive impact on some
of our students. Yet, we believe that more students could
be successful at Minnesota State Mankato.

~ « Enroliment Management Goals

-St_udent Learning and Educational Goals




COMMON BELL AND COORDINATED SCHEDULING WORK GROUP
SHARING AND CONSULTATION TIMELINES

e Common Bell Work Group Meeting — March 12

e Council of Deans Update -- March 20

e Common Bell Work Group Meeting — Mazxch 20

o Post Draft Common Bell Recommendation for Campus Feedback — March 22-April 19
o Department Chairs’ and Division Directors’ Update — April 1

s Joint Budget, Planning, and Assessment & Evaluation Sub-Meet Meeting — April 2

e Meet and Confer Update/Consultation — April 4

e Campus Open Forum(s) — April 2, 8:00-9:00 a.m. in Johnson Alumni Rm.
April 3, 2:00-3:00 p.m. in Johnson Alumni Rm.

e Common Bell Work Group Meeting — week of April 22

e Meet and Confer Update/Consultation — May 2

s Common Bell Work Group Meeting (as needed) — week of May 6

e Common Bell Recommendation Submitted to Cabinet for Recommendation to the
President for Adoption.



Tuition Study Group Graduate Tuition Recommendations 0.9 (3/13/19)

Graduate Tuition Charge and Review:

At the December 10, 2018, President Davenpart charged Vice President for Student Affairs & Enroliment
Management and Vice President for Finance and Administration to lead a Tuition & Fees Study Group to review
our approach to tuition and fees, as the Minnesota State System has revised the Tuition & Fees Policy and
Procedures. The Study Group included Provost & Senior Vice President, Vice President for Student Success,
Analytics & Integrated Planning, Acting Dean of Global Education, and Interim Associate Vice President for
Research and Graduate Dean. Additionally Amanda Eekhoff, a Financial Analyst for Institutional Analytics &
Strategic Effectiveness, provided data and analysis support.

After reviewing the history of graduate tuition rates at Minnesota State Mankato and graduate enrollment, the
Tuition Study Group found that the move to a singular graduate tuition rate did not correspond with an increase
in graduate enroliment.

Graduate Enrollment in Fall 2010 = 2,001; in Fall 2014 = 1,992 (31% NR); in Fall 2018 = 1,893 (30% NR)

Graduate Tuition Recommendations:

The Tuition Study Group recommends the following approaches to graduate tuition:
1. Where a differential graduate tuition exists, maintain that differential.

2. In 2010, the University moved to a singular graduate tuition level, by eliminating non-resident tuition. At that
time, the non-resident graduate student poid a graduate tuition 1.65% more than o Minnesota resident graduate
student did. With this recommendation, the Tuition Study Group is proposing the recreation of the graduate
non-resident and the creation of a graduate international tuition rate 1.5% more than a Minnesota resident
graduate student. This proposed difference is less than the actual difference between graduate tuition rates had
we not made the change to a singular graduate tuition in 2010. We recommend a Spring 2020 or Fall 2020
implementation while grandfathering in current non-resident graduate students.

For all Other Graduate Tuition programs, create three graduate tuition categories:
a. Graduate Resident Tuition = X ($411.40 per credit)
b. Create a Non-Resident Graduate Tuition rate = X*¥1.5% ($617.10 per credit)

c. Create an International Graduate Tuition rate = X¥*1.5% ($617.10 per credit)

CURRENT 2014 2015 2016 2017 2018

Existing / Actual L

International S 1,092,792 S 1,419,486 $ 1,573,395 $ 1,335,936 $ 1,312,111
Nonresident $ 1,118,122 S 1,227,711 $ 1,193,165 S 1,112,202 $ 1,351,910
Resident $ 8,025,802 S 8,368,406 S 8,561,609 S 8,877,826 $ 8,992,615
Total Graduate Revenue S 10,236,716 $ 11,015,603 S 11,328,170 $ 11,325,963 $ 11,656,636

Change in Revenue Year-over-year 7.07% 2.76% -0.02% 2.84%

Please provide feedback to David Jones at david.jones@mnsu.edu by April 1, 2019.




Suggested Change 2014 2015 2016 2017 2018
International {150% diff) S 1,639,188 $ 2,129,229 S 2,360,093 $ 2,003,903 $ 1,968,167
Nonresident (150% diff) S 1,677,183 $ 1,841,566 S 1,789,748 $ 1,668,302 $ 2,027,864
Resident S 8,025,802 S 8,368,406 S 8,561,609 S 8,877,826 $ 8,992,615
Total Graduate Revenue S 11,342,173 $ 12,339,201  $ 12,711,451 § 12,550,032 $ 12,988,647
Dollarincrease  $ 1,105,457 $ 1,323,598 S 1,383,280 $ 1,224,069 S 1,332,011
Percentage Increase
oQver current revenue 10.80% 12.02% 12.21% 10.81% 11.43%

3. For online Graduate degrees, let the program pro forma define the needed graduate tuition level using the
System’s Market-based rate.

4. Simplify the display and communication of graduate tuition and fees.

. . -Resi
Other Graduate Programs (|Resident Tuition Non-Resident & Fees

International Tuition

$41.74 per credit to a

1-12 credits $411.40 per credit $617.10 per credit max of $502.65

13 or more credits $502.65 + $0.61 per

{overload permission $411.40 per credit $617.10 per credit .
. credit*
required)
Online courses additional 336.25 PEN additional $36.25 per credit
credit
* The 50.61 is the required Students United fee.
Select Non-resident Tuition Rates FY2019
Universities FY2019 Non-Resident Graduate Tuition per Credit | Proposed Rate
Bemidji State $419.60
Metropolitan State $§777.11
Minnesota State, Mankato $411.40 $617.10
Minnesota State, Moorhead | $388.90
Saint Cloud State $605.79
Southwest Minnesota State 5402.50
Winona State $609.07
Univ. of Minnesota-Duluth $941-$1,067
North Dakota State Univ. §540.31
South Dakota State Univ. $670.60
Northern lowa Univ. $1,090.72
Univ. of Wisconsin-Lacrosse $1,110.29

Please provide feedback to David Jones at david.jones@mnsu.edu by April 1, 2019.
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